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An Analysis of Job-Related Training Needs of Employees in

Mental Health Related Institutions in Seoul
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xXE Abstract
CHIAEH B A= NSA| FAUHY 2 * Objective: The study aims to gain an insight of the most important and urgently needed job-training to secure
A 28HH 0|20{Xo} & m=0| the expertise of employees at mental health-related institutions in Seoul.

* Methods: A questionnaire survey on the importance and performance of the employees of mental health-
JUR. Ao related institutions in Seoul was conducted to examine the significant difference in the means. For the IPA,
TS, IPAM 24 = e common jobs were derived in the second quadrant (including the first quadrant), which was the priority
TE 917 ®2 %, The Locus fo intervention area, the area with high needs in the Borich need assessment, and the area corresponding to
EE3H3 ofof CHojl CHEH 23S HEE The Locus for Focus model HH quadrant. Based on the results, the educational needs were analyzed through

conducting in-depth interviews.
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* Results: A t-test on the job importance and performance of the employees showed a significant result.
Considering the common items in the area corresponding to the second quadrant, the top 10 in the Borich need

o 1 QL9 AlQ _JI'_\_O EI:-IIQ o] I:I-"E X .

=2t Borich 27'=2| £ 1029, The Locus for Focus =2l HH of sHetet assessment, and the area corresponding to the HH of The Locus for Focus model, the followings are the most

2o A\lo17]3] Ol s AHH|IA XX 237H0l Adp| sHEtsH= . o .. . . . . .
=2 Ag7Iel 3 dREHUM +HHIH, ZX2E, SEHY SH dHFoh= urgent areas that requires training: supervision and organizational operation in the area of business planning
Atilzte| ol siEdts JHEMHE|A, A =l0] @MHo= and administration; cooperative system, key measures, basic evaluation in the area of emergency intervention;

individual service, intervention plan in the area of case management.
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* Conclusion: The number of areas that require job-related training is 7, which not only requires prior intervention
X[t HEHOZ olst & .bUt al.so diff(-.:rent?ated training according to. the position and type of the employ(-?e.s. Furthermore, training
X120 9lof involving various issues that respond to environmental changes caused by the revision of the Mental Health
e M and Welfare Act should be conducted in parallel, and the development of a standardized curriculum should lead
H : to follow-up research focused on common jobs.
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75, Borich € 7%, The Locus for Focus 22, MAZ » Keyword: Needs for job-related training, Borich need assessment, The Locus for Focus model, mental health
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1) MEAMFAHZEX|ME Seoul Mental Health Welfare Center
2) M2o|2 @ HrzZeltat Department of Psychiatry at the Seoul Medical Center




